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LAYOUT AND SERVICES OFFERED
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8 Private Medical Inpatient Beds -

8 ED Treatment Rooms

Imaging (digital x-ray, ultrasound, CT)

Routine Laboratory & Pharmacy
Services

Outpatient Services

Medical Office Space
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SAINT THOMAS RUTHERFORD ED CAPACITY

— VISITS PER ROOM EXCEEDS ACEP UTILIZATION STANDARDS
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Source: JARs & STR internal data (1,500 visits/rm/yr)



ECONOMIC FEASIBILITY

Total Cost: $24.6 million (S14 million for construction)

=
E Funding: Cash Reserves

‘ Positive Financial Margin in First Year
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BLUE CROSS BLUE SHIELD OF TENNESSEE
— .. LETTER OF SUPPORT

“BlueCross BlueShield is eager to
encourage more efficient ways of
delivering quality care. In that regard, the
cost savings of building a micro-hospital as
a satellite facility that shares resources
and provides for efficiencies in layout and
design is innovative and reasonable.”

Marc Barclay
O VP PNC and Chief Managed Care Officer
o BlueCross BlueShield of Tennessee
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SAINT THOMAS RUTHERFORD HOSPITAL

——— AWARDS AND RECOGNITION
e The Joint Commission Core Certification Programs — Chest Pain (2020)

e BlueCross BlueShield Blue Distinction Center- Knee Replacement, Hip Replacement,
Maternity Care (2019 to present)

e BlueCross BlueShield Blue Distinction Center- Efficiency in Bariatric Surgery and Spine
Surgery (2019 to present)

e The Joint Commission Advanced Certification Programs — Primary Stroke Center (2019 to
present)

e Metabolic and Bariatric Surgery Accreditation and Quality Improvement Program-
Comprehensive Center Designation (2018 to present)

e Tennessee Department of Health and Tennessee Hospital Association- BEST for Babies
Award Recipient (2018 & 2019)

e American College of Surgeons Commission on Cancer Accreditation
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David Sellers, M.D.

Hospitalist and Chief of Staff, Saint Thomas Rutherford Hospital



Minutes

OP-18 Median Time from ED Arrival to ED Departure for Discharged ED
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Source: Medicare Compare, April 2020



BENEFITS OF A NEIGHBORHOOD HOSPITAL

Time from ED arrival to departure routinely below national average

Door to diagnostic evaluation by a qualified medical professional is routinely below
national average

i
ERE

Low patient to nurse ratio and shorter length of stay for admitted patients

x Streamlined discharge process
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Gordon Ferguson

President and CEO of Saint Thomas Rutherford Hospital
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SAINT THOMAS RUTHERFORD SYSTEM OF CARE

Acuity

Retail (5)

Ef:::s(s:e(?atzs(zl): Sleep Center P r.e mier
New Salem, (1) Rad|o|ogy
Saint Louise

ASC (3):
MTASC,
*New Salem, *Westlawn

Diagnostic
Imaging (3):

New Salem,
Smyrna, STR MOB

Hospital at
Home

Proposed
Neighborhood
Hospital (1)

Hospital (1)

OP Physical
Therapy (2)

Home Health
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*Facilities under development
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FY20 CARE OF THE POOR

— AND COMMUNITY BENEFIT

Saint Thomas Health is committed to delivering
compassionate, personalized care to all,
with special attention to persons living in

poverty and those most vulnerable.

$40.8 MILLION

Saint Thomas Rutherford Hospital
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